
 
University Staff Council Meeting Minutes 

Thursday, August 18, 2016 
10am-12noon 

Pyle Center, Madison 
 
Present: Lisa Perkins, Dan Wanish, Russ Awe, Katy Sticha, Nancy O’Neal, James Wegener, Ken 

Rosen, Dan Kursevski, Jason Beier, Andrea Cool 
 
1. Call to Order and Certify Open Meeting Notice Compliance – Lisa Perkins, Chair 
2. Approval of July meeting minutes 

 Minutes approved 
3.  Welcome and Introductions 

 Each member introduced themselves and identified which division they were representing. 
 Andrea Cool introduced herself sharing with us that her first day was Monday, August 15.  She 

has leadership experience from both UW-Platteville and UW System Academic Staff 
Representation Organization that she brings to this position.  She’s very excited to be here! 

4. Dialogue with Rick Klemme, Dean and Director, Coop Ext 
 Rick has been Dean and Director of Coop Ext for 9.5 years, beginning his career on UW Madison 

campus in 1980.  He provides leadership for faculty and staff in all 72 counties plus 3 tribal 
nations.  There are approximately 500 faculty members dispersed among those counties and 
tribal nations.   

 nEXT Generation (reorganization of Coop Ext) is currently underway involving multiple teams 
engaged in the detailed analysis and planning necessary to implement changes.  Be watching for 
surveys to be sent.  Please complete and submit!  Additional information can be found on the 
website -- http://blogs.ces.uwex.edu/nextgeneration/ 

 Distributed and discussed a Cooperative Extension publication. 
 Discussion with USC included – requesting a review of positions descriptions that university staff 

members have outgrown, requesting consistent position titling for individuals doing equivalent 
work, and requesting that university staff be included in the mix of individuals who receive 
discretionary merit.  Rick noted these topics/concerns. 

5. Human Resources Update – Jason Beier 
 Search and Screen Committees:  Expression of Interest Form – Jason will discuss this form with 

divisional HR reps to help create diversity among Search Committee membership including a 
university staff rep.  Jason explained that many factors go into creating a diverse Search 
Committee (subject matter expertise, job category, etc.).  More consistent guidelines are needed 
and perhaps the Expression of Interest Form is no longer needed. 

 Compensation Philosophy and Principles ad hoc committee – A draft document has been created 
and shared governance representation on an ad hoc committee is needed to review and provide 
feedback … University Committee (Jay Zambito), University Staff Council (Dan Kursevski).  Still 
need an Academic Staff Council rep. 

 Academic Staff vs University Staff category of employment for upward mobility – Jason explained 
that many factors go into developing position descriptions within the correct job category.  It was 
suggested that we request statistics on how often and within which division this shifting to a 
different category of employment is occurring. 

 2016 Chancellor’s Awards:  no university staff recipients – Jason indicated that there was a lack 
of nominations and that he felt the selection committee did a great job.  However, there should be 
an effort for better promotion and/or training on how to complete a successful nomination. 

6. Subcommittee Membership and Updates – all 
(http://www.uwex.edu/secretary/documents/USCSUBCOMMITTEES07-16-15.pdf) 
 Compensation (Dan Kursevski) – The Evaluation Document needs minor edits.  The revised 

document will be sent to ASC members prior to the September ASC meeting to prepare for 
review/approval.  The Evaluation and Compensation Tool is nearly complete and will share back 
with the Council at a future meeting.  Dan Kursevski will be the USC rep on the Compensation 
Philosophy and Principles ad hoc committee that Jason Beier is leading. 

 Workplace Climate (Rick Mills) – Rick is collecting examples in preparation for dialogue with 
administration (Provost, Chancellor and possibly the Deans/Directors).  Lisa Perkins will send out 



a “reminder” message to forward those examples to Rick in preparation of a dialogue with 
administration at the USC September meeting. 

 UPS (James Wegener) – Update on University Staff Temporary and Project 
Appointments -- https://www.wisconsin.edu/personnelsystems/policies/ops/#list (HR7) 
Nancy, Julie and Dan W attended 
o Jason Beier will provide a revised copy of the temporary policy for review/approval at the USC 

September meeting. 
 Communications – (Katy Sticha, interim chair) – will work on the “Big 3”. 

7.  Chair Report – Lisa Perkins 
 Subcommittee Membership List needs updating.  Everyone please take a look and provide edits. 
 Merit Exercise / Criteria (ex:  Faculty Senate document) – The Compensation Subcommittee has 

agreed to take a look and bring back suggested changes. 
 Workplace Climate Discussion and Submitting Examples -- Lisa Perkins will send out a 

“reminder” message in preparation of a dialogue with administration at the USC September 
meeting. 

 Budget Update – Lisa recapped the UW System Reps teleconference with President Ray Cross 
that provided a briefing on the Strategic Framework and the biennial budget request that will be 
shared at the August Board of Regents Meeting. 

 Mark Your Calendar and Make Plans to Attend – Academic Staff Council Awards of 
Excellence, Tuesday, October 4, 11:30am-1pm, AT&T Lounge, Pyle Center (awards and light 
lunch).  Be looking for an email to provide back a RSVP.  It will be good for University Staff 
Council members to attend/observe you discuss the possibility of having USC Awards of 
Excellence. 

8.  UW System University Staff Council Update – James Wegener 
 Discussion included UW System budget along with activity to report on two campuses:  (1) UW-

Stout campus discussed the Progressive Discipline Process along with developing a University 
Staff Scholarship Fund, and (2) UW-Green Bay University Staff Fall Conference, “Improving Your 
Well-Being” -- https://www.facebook.com/uwgbuniversitystaffconference/?rc=p  Registration 
opens August 30.  It was suggested that a Council member attend with possible funding coming 
from the Provost Office. 

9.  nEXT Generation Steering Committee Update – Rick Mills (not in attendance; no update) 
10. Systemwide Extension Council (SEC) Report – Dan Wanish 

 Next meeting is scheduled for Wednesday, September 7, Pyle Center, Madison. 
11. The “Big 3” from this meeting to share with all University Staff – Katy Sticha 
 Welcome:  Andrea Cool, Secretary of the Faculty and Staff! 

1. Rick Klemme dialogue 
Action:   

2. Compensation / Titling and/or Merit Criteria Exercise dialogue 
Action:  

3. Nominations for Council Election 
Action: 

12. Identification of Future Meeting Topics: 
 Pay Determination Policy revised policy review 
 UW-Ext University Staff Council Award of Excellence 
 Board of Regents University Staff Award of Excellence 
 Layoff Policy Review / Gain Understanding and Clarity 
 Calendarize Routine Council Tasks – policy review, representation on other gov groups, 

election 
 Title and Total Compensation Structure Review Process and next steps 
 Compensation Philosophy and Principles ad hoc committee 

 Statistical/Divisional report reflecting how 1-time lump sum awards has been received. 
Dave Young was also asked to provide a more clarifying report with data elements the Council 
provided for updating the initial request and Dave will present at a future meeting. 

 
Next Meeting: 

Thursday, September 15, 2016 
10-12, Pyle Center, Madison 

~minutes submitted by Judy Ballweg~ 


