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University of Wisconsin-Extension

University Staff Council Meeting
Thursday, February 18, 2016
10am-12noon / Pyle Center, Rm. 226

Call to Order and Certify Open Meeting Notice Compliance — Lisa Perkins, Chair

Approval of January 21 meeting minutes

Chief of Staff Dialogue (10-10:45am) — Molly Vidal

o UW-Extension Theme Survey Update

o UW System Strategic Planning Process Update

e Other timely topics

Provost Dialogue (10:15-12) — Aaron Brower

o Cooperative Extension nEXT Generation Recommendations and next steps
(workgroups/workteams)

o UW-Ext Mission Statement language change and next steps for Degree-Granting Authority

Discussion / Council Input: Workplace Climate Recommendation Report

e Workplace Climate Committee Report

e Workplace Climate Recommendation Report

e UW Colleges & UW-Ext Supervisor Training Proposed Outline of Modules/Sessions Please
read and come prepared to discuss

o Workplace Climate Subcommittee Meeting Notes, 12/1/15 Please read and come prepared to
discuss

Discussion: Increasing Staffing Support for Shared Governance (in preparation for larger

discussion at the Joint Meeting today at 1:30pm)

Human Resources Update — Jason Beier

e How does the change to the Wisconsin Civil Service System impact the University and UW
Extension?

e The Governor is investigating changes to state employee health insurance plans and
considering a move to self-insurance. What does this mean to UW-Ext?

o University Staff Title Change Process/Guidelines and statistics related to title changes

e University Staff performance reviews, forms and 5-tier scale

e Expression of Interest Form for University Staff to serve on Search and Screen Committees

Subcommittee Membership and Updates — all

(http://www.uwex.edu/secretary/documents/lUSCSUBCOMMITTEESQ7-16-15.pdf)

e Compensation (Dan Wanish) — need to meet with Jason Beier and Aaron Brower to review
proposed language and next steps

e Workplace Climate (Rick Mills) — working with Dan Krueger

e UPS (James Wegener) — need to meet with Jason Beier to review policies

e Communications — rethinking the work of this subcommittee

Chair Report — Lisa Perkins

e Vacancy on the Council due to Donna McLaughlin’s resignation, certificate of appreciation

e 2016-2019 University Staff Hearings Committee

e Communications — frequency of “The Connection” newsletter, discontinue the newsletter,
consider end-of-year report, writing the “Big 3”

e BOR University Staff Award of Excellence

e Connection between Coop Ext Classified Staff Advisory Council and UW-Ext University Staff
Council

UW System University Staff Council Update — Report from 1/29/15 meeting Rick Mills/Dan

Kursevski

NEXT Generation Steering Committee Update — Rick Mills

UWC/UWEX Administrative Council Report — Katy Sticha

Systemwide Extension Council (SEC) Report — Dan Wanish

The “Big 3" from this meeting to share with all University Staff

Identification of Future Meeting Topics:

e Pay Determination Policy revised policy review

e Temporary Appointments Policy review

o UW-Ext University Staff Council Award of Excellence
Next Meeting:
Joint Meeting: Tuesday, March 1, 1:30-4pm
USC Meeting: Thursday, March 17, 10am-12noon, Pyle Center




