University Staff Council Meeting Minutes
Thursday, November 19, 2015
10am-12noon
Pyle Center

Present:  Lisa Perkins, Ken Rosen, Julie Hunter, Nancy O’Neal, Aaron Brower, Jason Beier, Dan Hill,
Judy Ballweg, Janet Waldburger, Dan Kursevski, James Wegener, Russ Awe, Dan Wanish,
Rick Mills, Donna McLaughlin, Lin Larson, Molly Vidal

Call to Order — Dan Kursevski, Chair
o Dan called the meeting to order and certified compliance with the WI Open Meeting Law.

Recognition of Outgoing Council Members
e Presentation of certificate of appreciation to Janet Waldburger.
e Presentation of certificate of appreciation to Suzanne Samuelsen was done prior to the meeting.

Dan Kursevski expressed his sincere appreciation to both Janet and Suzanne for their contributions.

Welcome New and Returning Council Members
e Welcome to Nancy O’Neal, the newly elected member, and welcome back to those who were re-
elected — Donna McLaughlin, Dan Kursevski, and James Wegener

Elect 2015-2016 Chair

e Dan Wanish nominated Lisa Perkins. By acclamation, Lisa Perkins becomes the 2015-2016 USC
Chair.

Elect 2015-2016 Vice Chair
e Dan Wanish nominated James Wegener. By acclamation, James Wegener becomes the 2015-2016
USC Vice Chair.

Elect 2015-2016 Secretary
¢ Rick Mills self-nominated. By acclamation, Rick Mills becomes the 2015-2016 USC Secretary.

Dan Kursevski transfers the Chairmanship to Lisa Perkins, the newly elected USC Chair.

Review 2015-2016 Meeting Schedule

e Council Members were asked to consider moving their monthly meeting date to the first Tuesday, 10-
12, as a better way to synchronize calendars for administrative reporting/dialogue. Please check your
calendars and we'll revisit this topic at the December meeting.

Appoint Communications Subcommittee Chair
e Lisa Perkins will check with Katy Sticha on the status of a new subcommittee chair. Other Council
Members will talk with colleagues about this opportunity. Revisit this topic at the December meeting.

Minutes approval
e The October 15 meeting minutes approved.

Grievance Committee Appointment

e Atthe October USC meeting, the Council authorized of the Secretary of the Faculty and Staff office to
proceed with the process of calling out for nominations and holding an election to serve on the
University Staff Hearings Committee by the end of the year (2015).

Dan Hill agreed to work with Lisa Perkins and Judy Ballweg on determining Hearings Committee
members staggering terms.

Appoint 2015-2016 UW System University Staff Rep

¢ Rick Mills nominated Donna McLaughlin and self-nominated himself as a back-up. Donna and Rick
will check their schedules and we’ll revisit this topic in December.

e Meeting Schedule -- https://www.wisconsin.edu/governance-representatives/events/




Chancellor Dialogue — Molly Vidal, Chief of Staff

Lin Larson, UWC/UW-Ext Associate Vice Chancellor for Communications and Marketing, was in
attendance and introduced to the USC. He began his new role on November 16 and looks forward to
reviewing and implementing the Huron Education Recommendations Report.

Position Description is being developed and recruitment will begin soon for a Government Relations
Director.

Katy Keyser, Executive Staff Assistant, will begin on November 30.

An institutional Advocacy Campaign survey will be sent to all employees asking to help prioritize the
themes.

Provost and Vice Chancellor Dialogue — Aaron Brower

Attended the Association of Public and Land-Grant Universities (APLU) in Indianapolis. All
institutions of higher education are reporting changes and challenges. After listening to several
reports, Wisconsin is headed in the right direction and is on the right track to embrace these changes
and challenges.

Next step to approving the UW-Extension Mission Statement language change — an official request
was sent today for a second Hearing to be scheduled during the December 10-11 Board of Regents
Meeting with an anticipated vote during this meeting.

A Coop Ext Future Planning Update — an all staff conference was held last week to roll out and
discuss reorganizational models. UW-Ext administration is in sync with the work of Coop Ext and will
work together and support each other. An Executive Sponsor Team has been appointed — Rick
Klemme, Dean and Director, Coop Ext; Aaron Brower, Provost and Vice Chancellor; and Steve
Wildeck, Vice Chancellor. The Sponsor Team is charged with setting goals for the Steering
Committee. The Steering Committee will have broad representation and will manage the planning
and implementation of the project. A Project Manager will be appointed soon and charged to be the
connector across the various components of model development and implementation. The deadline
for recommendations approval is January 1. Between January-May: implementation teams will do
their work. Between July 2015-July 2016: implementation of the plan.

Merit recommendation discussions have taken place within some governance groups. These early
discussions uncovered the need to develop an Institutional Compensation Philosophy/Guidelines
including a set of guiding principles. Aaron Brower and Jason Beier will take the lead in developing
this document/tool with a completion date of spring, 2016.

Discussion continued around the topics of workload and support, consistent leadership
communication, continued transparency, and keeping employees informed.

Human Resources Update — Jason Beier

Layoff Policy Update — new language was distributed and interpreted. The Council will review and
send any edits directly to Jason. The Council will approve the new language at the December
meeting.

Pay Determination Policy Review — this policy would include the criteria used as it relates to merit.
Joint Committee on Employment Relations (JOCER) determines pay plan. A merit conversation is
needed with the Provost. James Wegener and Jason Beier will meet and present a revised policy at
the December meeting.

Temporary Appointments Policy Review — James Wegener will be meeting with Jason Beier. A
revised policy will be presented at the December USC meeting.

Discretionary Merit Compensation/DMC — we are now under the authority of the Board of Regents
and therefore need to create a merit tool as it relates to employee performance. All governance
groups are working to create their own tool/system in preparation for future pay plans. It was
suggested that when merit is being linked to “exceptional” performance, clarity is needed on
“exceptional”. Add this topic to the December agenda to discuss with Aaron.

Committee Reports (if any)

Compensation Subcommittee — Dan Wanish
Needing to schedule a meeting with Jason Beier.



Workplace Climate Subcommittee — Rick Mills

The subcommittee met with Dan Krueger, HR Organizational Development Program Manager in July
an effort to work together on the Workplace Climate Recommendations Report. It was suggested
that we invite Dan Krueger to a January or February Council meeting.

UPS Subcommittee — James Wegener
James needs to schedule time with Jason Beier to review policies.

Communications Subcommittee — Katy Sticha
Katy was unable to attend this meeting. A draft newsletter needs to be reviewed and distributed.
Lisa Perkins will follow up with Katy.

Coop Ext University Staff breakout session recap — Lisa Perkins

Approximately 27 were in attendance; the CSO bylaws were revised to reflect University Staff
language; annual Award of Excellence was presented to Jill Pongetti, Wl Geological and Natural
History Survey; Q&A with Annie Jones, Associate Dean and Sharon Klawitter, HR Director. It was a
good conference. There was a brief discussion around all employees receiving an appointment letter.
The USC will revisit this topic in December.

UWC/UWEX Administrative Council Report — Katy Sticha

Katy was unable to attend this meeting. Revisit this topic in December.

Systemwide Extension Council — Donna McLaughlin and Dan Wanish

Next meeting is December 2, UW-Milwaukee.

The “Big 3" from meetings to share with all classified staff

Elected 2015-2016 Officers: Lisa Perkins, Chair, James Wegener, Vice Chair and Rick Mills,
Secretary.

University Staff Hearings Committee — be looking for a call out for nominations and online election
Working with Aaron Brower and Jason Beier to develop an Institutional Compensation
Philosophy/Guidelines including a set of guiding principles with a completion date of spring 2016.

Identification of Future Meeting Topics:

2015-2016 Meeting Schedule and Changing the USC Meeting Date
Appoint Communications Subcommittee Chair

2015-2016 UW System Rep: Donna McLaughlin

UW-Extension Mission Statement language change and next steps
Institutional Compensation Philosophy/Guidelines update

Layoff Policy Approval

Pay Determination Policy review

Temporary Appointments Policy review

DMC and defining “exceptional”

Inviting Dan Krueger to an upcoming Council meeting

Writing the “Big 3" message

~minutes submitted by Judy Ballweg~



